Fairfax County Council of PTAs (FCCPTA) Special Education Committee
2009-2010 Mission, Goals and Strategies
Our Mission: 

To employ the PTA structure to support parents of students with disabilities in Fairfax County Public Schools (FCPS) and to help ensure every parent is fully informed and involved in their child’s education. 

_________________________________________________________________________________
1)  Ensure every PTA in FCPS will have a Special Education Representative and Committee.

a)
Promote the PTA Special Ed Rep position and committees through regular FCCPTA communication channels.

b)   Encourage creation of the position and recruitment of volunteers through contacts with local PTA presidents and officers.

c)
Solicit help of local school principals to encourage PTA establishment or replacement of the position. 

d)   Solicit help of central office staff at the Dept. of Special Services to encourage local school principals to find appropriate parent volunteers.

e)
Assist each existing PTA Special Ed Rep in locating a replacement and to developing a group of volunteers to sustain and perpetuate the position and its duties.

2)  Build the FCCPTA Special Education Committee structure to ensure year-to-year continuity.

a)
Encourage committee members to take leadership roles on special education issues as they arise.

b)   Promote the development of teams of PTA Special Ed Reps within each high school pyramid to organize and build their own leadership.

3)  Support PTA Special Education Representatives in their roles within their local schools.

a)
Maintain and update information on the special ed section of the FCCPTA web site.

b)
Share ideas via http://groups.yahoo.com/group/specialedfairfax and encourage committee members to enroll in that email discussion group.

c)
Hold quarterly meetings to facilitate communication between reps at different schools.

d)  Create and file on SpecialEdFairfax a database of articles that can be published in school newsletters.

 4)  Provide leadership on special education issues within the FCCPTA. 

a)   Write and disseminate position papers and reports on special education issues for the FCCPTA board.


b)   Compose regular articles on special education for the monthly FCCPTA newsletter.


c)
Provide input on the annual FCPS budget for special education to the FCCPTA president and board and comment, as needed, to the Fairfax County School Board.


d)  Comment before the Fairfax County School Board or Board of Education on special education issues as they arise.
5)  Encourage working relationships with FCPS staff on special education issues.

a)   Invite special education staff (e.g., Procedural Support Liaisons, Behavioral Intervention Specialists, ABA Coaches, Reading Specialists) and administrators of the Dept. of Special Services to attend FCCPTA Special Education Committee meetings.

b)
Encourage joint projects between the FCCPTA Special Education Committee and FCPS staff, schools and departments.

c)
Explore additional ways to inform FCPS staff of FCCPTA Special Education Committee activities.

d)
Support the parent-school partnership through targeted outreach to principals via the periodic publication of Parents/Principals:  United Vision for Success.
6)  Liaison with the Advisory Committee for Students with Disabilities (ACSD), FCPS parent ombudsmen and staff of the Parent Resource Center (PRC)
a)
Invite ACSD members, FCPS Parent Ombudsmen and staff of the PRC to FCCPTA Special Education Committee meetings.
b)
Keep ACSD members, FCPS Parent Ombudsmen and staff of the PRC informed of progress of the FCCPTA Special Education Committee and visa-versa.

c)   Encourage Special Ed Reps and parents at the schools they represent to attend and make comment at ACSD meetings. 

 7)  Establish contacts with community organizations on special education issues.

a)
Explore ways to inform outside organizations of FCCPTA Special Education Committee activities.

b)
Invite outside organizations to share information with the FCCPTA Special Education Committee as speakers or by other means.

c)   Help local support groups and other parent organizations reach the parents they serve by including their announcements in PTA newsletters, on SpecialEdFairfax and other FCCPTA Special Education Committee communications.
 8)  Establish contacts with other VAPTA special education leaders and other state organizations.

a)   Develop partnerships with parents of students with disabilities in other PTAs around Virginia.

b)  Seek out chairpersons and parents of students with disabilities from other Virginia county and district PTA councils to join http://groups.yahoo.com/group/specialedva. 

c)  Establish a traveling annual statewide meeting inviting all local PTA Special Ed Reps in Virginia to learn, share and create partnerships.

